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Introduction

I n todaybés tough economy, mar ket.] a
increasing pressure to do more with less. Customers are doing much
more for themselves, and there are more customer channels and touch
points to manage and keep synchronised than ever before. This makes
the content, timing, and frequency of marketing communications very
important. Claiming success based on sheer volume of marketing
activity is not acceptable i now more than ever, marketing is expected
to build customer trust and value while producing a profit.

However, before you can successfully do this, your marketing

organisation has to ensure that customer-focused processes are in

place i allowing you to craft and execute optimized communication

plans that provide quantifiable results
goals.

VOLARO help your organization to understand how to get the best out
of Customer Intelligence in a downturned economy.

VOLARO provides a full spectrum of integrated enterprise information
management consulting services & solutions, serving a wide variety of
top-tier enterprises in a wide variety of verticals; from financial services
and insurance, to telecom and media provides, large-scale health care
organizations, hi-tech enterprises, retail chains and beyond.

and

VOLAROprovides the closure between a companyodo

and its ability to execute. By dealing with the worlds of strategy and
deployment with equal efficiency, we have created a smarter hybrid
model that leverages the forward-thinking approach of the business
analyst and the concrete implementation abilities and efficiency of the
technology vendor.
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- We strive to become and remain an indispensable, pro-active partner to
our customers, mentoring them through their shifting needs in
gathering, managing and integrating different data sets in the ongoing
guest to leverage information for genuine growth and performance.

A seamless synthesis of quality people
Building teams of IT professionals & vertical-specific
experts

VOLARO6s staff consists of | T p+rof
specific consulting experts, who leverage their combined skills to plan,
design and execute the solution
roadmap objectives.

We encourage building projects teams that consist of individuals who
have real proficiency in specific aspects of the Bl equation and can
collaborate effectively in executing on all aspects of a project according
to their areas of expertise.

We rely upon every member of our team to be a reliable ambassador of
our brand that stands for result-oriented performance; strong culture of
service; timely delivery; aspiration for excellence; and confident
innovation in approaching everything we undertake.

Our Value Proposition

Our value proposition is our unique, combined expertise in creating
tailor made projects with best practice premium products and smart
business planning.

We deliver projects with quick implementation/time to market and
proven ROI.

The key to our success is simple i we deliver complete solutions, not
just technology. From consulting, planning and design to full scale
project implementation, our methodologies and expertise are robust and
effective.
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In building our business proposition we rely on the following key factors:

1 Deep business knowledge and experience in all main verticals:
Banking, Insurance, Telco, Hi-tech, HealthCare, and Retail.
Ensuring that our Business Intelligence solutions deliver real
business value and ROI.

1 Excellence with leading world tools and technologies.

1 Products and software components developed by VOLARO
delivering short time to market and reduced implementation
risks.

T Emphasis on high value methodology, enabling high quality
solutions.

T Successful projects on time!

We have consolidated our years of experience, knowledge and
expertise, to provide business oriented solutions, which are utilized by
many of our customers every day.

VOLAROG s strat egi c -ofbreed Blloolsfor gatheringd e s t
and utilizing data address the evolving needs of our customer base in
the following demanding areas of expertise:

Financial Management e
Analytical CRM (ACRM) & Campaign Management ‘ l
Regulatory Compliance (Basel Il, PD/PGD models) T
Analytical Models

Data Management & Integration

Data Quality Assurance
Others

=A =4 =4 4 -4 -4 -4
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The VOLARO Advantage

We deliver i VOLARO is a trusted name in business intelligence
solutions, with proven deployments, impeccable attention to detail,
ultimate sensitivity and loyalty to the needs and concerns of the
enterprises we serve customers in every vertical we enter.

The address for everything Bl'i From intelligent finance solutions,
through analytical marketing, regulatory compliance, professional data-
driven business consulting and modeling to full spectrum turnkey
services i VOLARO seamlessly binds together all the tools for

converting information sources into useable business resources.

Objective & Curious i For all of our vertical knowledge, VOLARO

doesndét enter any project with pre ei ved
look at the BI puzzle through the eyes of those who want to leverage

our services for their success; ités all abo
and i mplementation strategy for meeting a cl
objectives.

Quality to the core T We apply best practices both in the internal
supervision of our company and in the manner in which we design and
deliver projects to our customer.

i Need a change?
Real confluence of technology & business i VOLARO traverses the
divide between strategy and software by helping our clients to devise
information projects that reflect genuine business needs and harness
technology to full performance in acting upon them.

Information that motivates action 1 VOLARO empowers enterprises . '
with the ability to measure and improve multiple parameters in their

business performance based directly on the manner in which their data

is handled.

Longterm, deep growth partneri Far more than a project based

integrator, VOLAROi s a partner in the true sense of
poised to launch new BI projects that accurately reflect our customers

evolving agendas and help them to continue to leverage their data as a

valuable, revenue-generating asset base at every turn.
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True turnkey commitment i Our end-to-end capabilities span a deep
knowledge base in Bl products, technologies and applications, extend
to a thorough understanding of business verticals and their needs and
conclude with an uncompromising dedication to maintaining best
practices in A-Z project management.

Great technology & ready-made solutions i VOLARO develops
excellent software tools that complement our offering with real best-of-
breed products; our integrated business intelligence solutions in areas
of financial management, marketing management, analytical models

and regulatory compliance improve business performance while saving
our customers time and money.

Profound vertical knowledge i We apply our profound vertical
business knowledge as the cornerstone for creating successful, result-

oriented projects on our customersodo behal

Vendor independence i We remain vendor-independent in our
approach to every project so that every tailor-made customer
deployment can benefit from an optimized synergy between the stated
objectives of its project and the means used in achieving them.

An ethos of innovation i We stay consistently focused on creating
future-ready Enterprise Information Management solutions that
anticipate and reflect emerging market needs and trends in every sector
wherein we maintain a presence.

Enterprise Bl - The Complete Picture
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Solutions Overview
Business Driven Solutions

With years of experience in planning, designing and implementation of
large scale BI projects, we have incorporated our extensive experience,
vast knowledge of leading Bl technologies and deep insight into the
business needs of various vertical domain markets, to provide a suite of
complementary solutions that bring real business value to our
customers.

VOLARO can assure successful implementation and performance of its
Bl solutions as we take care of all related processes and components
which have an effect on the outcome. We start with a business
discovery process; build the DWH; monitor data quality, integrity and
reliability. We provide industry-specific data models, ready-made
analytics and so forth.

Better Company

Some of our solutions include:

> Analytical Customer Relations Management - ACRM
In today's competitive business environment, companies have to
find new ways to increase profitability from their existing
customers and acquire new valuable ones, while maintaining
high customer satisfaction to prevent churn and increase loyalty.
Mor eé

> Financial Management Right Right Right

Information Time Format

The significance of financial managerial information in the work of
CFOs and other financial managers is critical to achieving
insightful understanding of past events and more so for the
development of projections and decision making processes
affectingthe companyés future activi
Mor eé
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Risk Management
International scandals and breakdowns highlighted the need for
stronger compliance regulations for publicly listed companies,
specifically financial services organizations such as banks and
insurance companies.

Mor eé

Data Integration & Management

Data management technologies enable companies to analyze,
improve and control enterprise data, providing the infrastructure
for data governance by transforming raw data into consistent,
accurate and reliable corporate information.

Mor eé

Analytical Models
Customer retention, churn prediction, segmentation and
customer value are among the
marketing arena. Many organizations try to confront these issues
by using various stand-alone solutions that cannot be fully
integrated with other organizational systems.

Mor eé

Wwww.volaroint.com




Turn-key Project Implementation

VOLARQO is positioned to provide its customer with a turn-key Bl
project, including design, development and implementation.

The VOLARO6s sol ution architecture
a comprehensive Bl solution is designed to be used by all types of
users in the organization with special emphasis and consideration to the
following qualifications:

Performance i the selected technological infrastructure allows

information loading and retrieval in all its levels i summary information

and detailed information quickly and efficiently. The information will be

di vided into Ahoto i nformatobfthe and Acol do i n
required availability). A different backup regiment will be activated for

each type of information.

Scalability i merger & acquisition processes are dictating a significant
scalability of the Bl systems. The selected technological environment
will allow expansion and growth both in data and models volumes as
well as in providing an answer to a growing number of users.

Functionality 7 various users have different investigation functionality
requirements. The integration between relational reports and multi- o
dimensional data structures enables senior managers as well as P
analysts and junior managers to retrieve any kind of information they
require and perform control and analysis through it, each on his/her own

level.

Stability 7 the BI structure should be stable and firm and allow for
continuous information investigation availability. -

Business Intelligence
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A comprehensive Bl solution

The solution offered by VOLARO will be customized and validated to
the organizationds requirements.
and proven components as wellas on VOLARO6 s ext ensi ve
and best practices in similar projects. Following is a general description
of the main solution components:

Data model i The model will be developed systematically, in a
comprehensive view of all the business subjects, which will be taken
from the rules and questions deriving from the business processes
which presently exist in the organization.

ETL plans (Extract Transform Load) i Loading into the Data
Warehouse, based on a structured data model and relevant entities,
their interconnections and all relevant information details, in a unified
integrative way, between the various source systems.

Data Quality Assurance i ldentify and alert on problems in the ETL
processes, as close as possible to their occurrence by an independent
mechanism, in order to enable rapid handling of the problem, thus
preventing damage.

Referential integrity management i Completion of the dimensions
with unknown valuesd s kdeflnediogigns according to
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Improved Bl performance 1 An automatic mechanism for ongoing
mai ntenance of tablesd performance
loading, building indexes and performing statistical tests after loadings
(according to the areas that were loaded and the depth of the loading)
and more.

Process quality assurance i Control over ETL processes during the
run and automatic re-initiation of run to ensure ETL processes quality
assurance.

Reports and data investigation infrastructure i Development of
business reports over the DWH with full understanding of customer
requirements, business connections between the entities and strictness
on development standards that will provide a user friendly environment.

Application for feeding and updating data i A web application which
is used as an interface to feeding and updating information into the
systembébs table in an easy and intui

www.volaroint.com
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Relevant Experience

VOLARO has accumulated valuable methodological experience through
dozens of Bl projects:

Ready-made solutions i VOLARO incorporates code fractions and
ready-made solutions throughout the project implementation. This
ensures efficiency both in project and in the solution quality.

Deep acquaintance with business worlds and terminologies i
through projects implemented in a wide variety of verticals, among
which are: Banking, Insurance, Telecommunications & Media, Health
care, Industry, Hi-tech, retails and many more.

Ready-made data models i VOLARO has built data models for
various verticals, and thus can utilize them to shorten development
time.

Technology proficiency T VOLARO has extensive experience and
know-how in all popular Bl technologies and tools.

Proven methodologies i VOLARO has proven and designated
methodologies for the development and implementation of Bl systems.

Service and support i VOLARO has extensive experience in
supporting critical systems.

www.volaroint.com




Consulting Services

Implementing a Bl solution is more than simply applying technology to
achieve a particular business objective or to address a problem.
Building cost-effective, reliable and secure Bl solutions that help you
meet your business priorities requires a team of technical experts with
broad industry experience, who understand your business.
VOLARO's consulting team of highly skilled professionals is focused on
helping organizations maximize the value from their Bl investments. We
provide you with the tools, expertise and experience to plan and build
the best Business Intelligence that will help you achieve your business
goals in the most efficient, cost effective way.

VOLARO provides consulting services in the following areas:

Bl Review - Business Discovery

Review and analysis of the enterprise business information
requirements and the optimized Bl implementation to meet these
requirements in the most efficient and cost effective way. The Bl review .
includes four main aspects: Business, Data model,
Technology and working processes.

EIM Master Plan

Predefined best practice business areas (the information, operational
and analytics that support the organization's business needs) and
specifying how to implement them depending on the current data assets
and processes which exist in the organization. Business areas to focus
on are: CDI - customer data integration and PMI - product management
information.

www.volaroint.com




Enterprise Performance Management

Guiding the process through a proven methodology of specifying the
organization's objectives and defining key metrics to measure
performance in an organizational unit level.

Building an organizational value map by mapping the relationships
between the success factors and the business processes.

Defining strategic and operational KPIs based on best practices per
industry: Management/Finance, Service, Growth, Customer.

Financial & Customer Analytics

Financial Analytics- Defining business methodology and advanced
financial models. Implementation of Bl solutions to address these
models such as:

Budget planning and control

Activity based costing

Cost centers management
Customer/channel/product profitability management
Financial KPIs analysis and data exploration

=A =4 =4 -4 A

Customer Analytics - Identify the appropriate enables for Cl in the
organization. Specify integrated and holistic view of the customer and
his/her behavior as a consumer. Guidance for evaluation,
implementation and execution of a central multi-channel, multi-
type campaign management system. Defining a data mining j'_’;"// Wy
environment for marketing activities support such as: customer value, ‘
up/cross selling, NBO, propensity to churn, segmentation, response to
campaign probability etc.

{

Bl Competency Center (BICC)

For improving ROI of BI efforts in big enterprises. VOLARO builds and
coaches the organizational unit which leads the Bl investment and
deployment by providing processes, tools, definition and guidance in
implementation. Methodologies for reports etc.
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Data Architecture

Building a full concept of a business language definition, management
and deployment (meta data, Bl portal). Defining the processes and tolls
that will ensure the reliability, consistency and completeness of data
(DQM, cleansing, data enrichment, etc.)

Risk Management

For regulation compliancy and improved capital allocation.

VOLARO defines, plans and implement Basel Il projects based on a
unified platform. Specifying the sources and the data model that are
needed for building and executing credit risk models (PD, LGD, EAD).

Project Guidelines

For effective and efficient implementation, leveraging the Bl value

for improved business performance. This is achieved by advising and
guiding BI projects while addressing all aspects: business models,
architecture, tool and applications, data models. Being a trusted advisor
of the BI program for definition of: budget, roadmap, presenting and
exposing the benefits of the Bl to management and ensuring effective
implementation process.

Right Time Bl
Update and integration of information in the RT, while incorporating
rules and business logic in such a way that will allow for:

T Integration between historical and current data
1 Event analysis, action in proximity to event _——momn]
T Quick/immediate response to events [Region e oot

North

s February March
Region plan  actual p
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Expertise

With experience in consulting, training, management and deployment of
large scale BI projects, VOLARO's team of experts have direct access
and extensive knowledge in the most latest commercially available Bl
software, produced by the world's leading vendors such as Microsoft,
SAP\ Business Object, Oracle, IBM\ Cognos, SAS, Panorama,
QlikeView and many more (see VOLARO's Partners).

Moreover, VOLARO is continuously developing proprietary Bl tools as
well as evaluating tools, whether by emerging start-up companies or by
established ones, and engage in exclusive representation agreements
and other strategic partnerships with the most innovative and exiting
technology providers, such as incentive, which was selected by Gartner
as one of the 10 most cool technologies, E-glue, and more.

Over the years VOLARO has built an extensive technical and business
knowledge base which is used to provide our customers with the best
possible solutions, combining the most innovative technologies,
achieving their business objectives in the most efficient cost effective
way.

At VOLARO we leverage these accumulated best practices activities for
the benefit of our customers:

T Continuously training employees and transferring know-how in :“T 1?4 }

1

relevant technologies. ;‘ , T

T Continuously updating employees on the latest versions of the \ t ® - f
tools they are using. = & T f

1 Employing best practices throughout all stages of the project, ‘ ‘ T
addressing customers' business needs. . ’”ﬁ é'\“

1 Personal development and training of employee skills to meet » -,
the challenges of a constantly changing industry. __"‘/ : ’

1 Continuously improving our business and conduct. .
T Review, measurement and control of our achievements ensuring ‘ f
they continue to meet business needs, policy and strategy. o*
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Why VOLARO?

T U Ostop-shop for all corporate Bl needs
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